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What is 
LawNet? 


See back pace. | 


ii was one of Nis ionger cases — 
taxing about one and a haif years. 
Pete Jonnson, BLM’s top cop in 
Alaska was reacy to see justice 
served. fi was a classic case of 
greed—an unicensed guide taxes 
hunters out Dut neglects to get the 
necessary permits. 

Rancer Sob Posey of the North- 
erm District started the investica- 
tion when he learned a “guide” 
without the required sermits was 
operating from Galbraith Lake on 
BLM-managed fands north of the 
Brooks Range. Looking further, 
Jonnson and Posey reaized the 
guide was also giving nonresidents 
@ reel deal. He was charging from 


Soecia! agent, 
=* Pete Jonnson 
with a sheep 
neac conis- 
cated from 2 
recent Case. 


$2,500 - $3,000 for sheep hunts, 
anproximately na:f the going rate. 
it's not uncommon for out-of-state 
sheep hunters to pay Detween 
$8,000 - $8,000 for a hunt. Alaska 
siate iaw requires that nonresident 
sheep hunters be guided by a 
registered guide, anc purchase 
noth a nonresident license and a 
sheep tag. This guide attempted to 
"help® his clients to better prices 
by offering his service as 2 
"friend." He repeateciy used his 
anc his son's resident hunting 
fags, and then claimed that he 
made gits of the iiegai sheep to 
the nunters, 

See back page. 
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a newsiener for the emplavees of the Bureau of Lend Management 


by Tom Allen, 
State Director 


BLM, Alaska's priorities are focused 
on the iand and resources we 
manage and the BLM employees 
who do the work. | remain commit- 
ted to maintaining or improving the 
condition of the resources while 
carrying out our multiple use 
MISSION. 


imporiamt achievements for 1998 
include the compietion of the 
NPR-A environmental impact 
statement, focused oversight on 
the TAPS inciuding Sec. 29 (Native 
training and hiring}, Employee 
Concerns Program, Operation of 
Vaives and Audi Action lems; 
and, Alaska Native land convey- 
ances under the recently 
reengineered process and convey- 
ance of state-identified priority 
selections. 


The weil being and development of 
BLM employees continues as 2 
high priority. Within the organiza- 
tion, | intend to focus on individuai 
employee deveiooment plans as a 
means of assuring that everyone 
has the proper toois to perform 
their job weil and have opportuni- 
ties for growth. 


Managers of Action. Associate 
State Director Sally Wisely puts her 
Aands out of the way as State 
Director Tom Allen kicxs a footoat 
during one off last years Federai 
Combined Campaign Fund 
activities. See page 8 jor this year's 
CFC's campaign. 


1997 was good. What about 1998? 


by Sally Wisely, 
Associate State Director 


BLM Alaska accomplished a lot this 
past year toward our priority goais. 
in addition to continuing to fulfdi our 
conveyance responsiblity, a 
reinvention iad completed ts work 
and tts recommendations are being 
implemented to increase efficiency 
in the program. 


JPO continued its vital work of 
oversight of the pipeline, including 
compieting an audit of Section 29. 
We becan the planning process for 
the northeast portion of NPR-A, 
working closely with our partners 
anc otner interested parties. The 
Campbeli Creek Science Center 
had fis grand opening and com- 
pieted a great first year. We 
worked closely with the mining 
communily as program chances 
occurred and created practical, 
realistic solutions for Alaska. 
These are just a few of our accom- 
oishments, the ist goes on and on. 
Significant accomplishments were 
made possible by the hard work, 
commitment and dedication of our 
employees. 


What will you do this fiscal year to help your staff 
achieve their goals? 


With the 1997 fiscal year 
behind us, and the new 
fiscal year starting, the 
question for this issue is 
directed to BLM's top 
managers. The Glen- 
nallen District, operating 
as 2 self-directed team 
with a rotating team lead, 
opted to forego answering 
the question. 
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Nolan Heath, Deputy SD 
Div. of Lands, Minerals & Res. 


i have asked my staff to be 
availabie to work with the 
districts in accomplishing 
their on-the-ground work. in 
addition, | will push fora 
workshop that will resolve 
some of the program 
coordination and leadership 
issues to enable smoother 
work flow. Currently Peggy 
Fox of my staff is working 
with Herb Brownell (NDO), 
Bob Rinehart (ADO), and 
Donna Redding (ADO) to 
prepare the agenda for the 
workshop. The target date 
for the workshop is early 
January 7998. | will pro- 
mote the use of GiS as a 
tool to help us achieve our 
work. Currently, we have a 
smaii team of experts from 
various Offices putting an 
action plan together for 
implementation. This group 
has strong support from an 
ALT steering committee. 
The action pian will be 
ready by the first part of 
December 1997. 


Jerry Brossia, Author. Offr. 
Joint Pipeline Office 


| feel it is my responsibility 
as a manager to establish 
an environment for our 
employees so they are able 
to work productively, and 
have chances to learn and 
grow themselves into 
bigger jobs. Because of 
the number of agencies 
invoived and the tempo of 
operations, the JPO is 
particularly rich in growth 
opportunities for employ- 
ees. 


Don Hinrichsen, Deputy SD 
Support Services 


Foster 2 positive work 
environment, set priorities, 
and hold individuals and 
supervisors accountable. 
My job is to see that 
everyone succeeds! 


George Oviatt, Deputy SD 
Div. of Cadastral Survey 


Get out of their way!!! 


Brenda Zenan, Deputy SD 
Div. of Conveyances 


| re-established the division 
technical meetings to 
provide a forum for address- 
ing technical case process- 
ing issues. The purpose of 
the technical meetings is to 
assist in consistency in 
handling cases. | added a 
GS-11 land law examiner 
position to the coordination 
Staff so handbooks and 
other written guidance is 
given full-time attention. 


Nicholas Douglas, Dist. Mgr. 
Anchorage District 


| will continue to create a 
receptive environment 
where communication is 
open and honest. in 
tandem with creating a 
Suitable professional work 
environment, | will place 
very high priority on 
necessary staff training, 
emphasize BLM corporate 
goals, and promote 
meritocracy. lf | fostera 
positive environment and 
provide essential training, | 
have every confidence that 
we will achieve our (BLM) 
goals with great ease. 


Scott Billing, Manager 
Alaska Fire Service 


Give them clear, concise 
instructions for the product | 
expect, then empower them 
to develop that product. 


Dee Ritchie, Dist. Mgr. 
Northern District 


| will be more proactive an 
try to anticipate future 
needs of teams and involve 
individuals and groups in 
our decision-making 
processes to the maximum 
extent possible. Strive to 
achieve consensus solu- 
tions to problems of 
resource allocations among 
the different users of the 
public lands and resources. 
Treat our staff fairly and 
consistently, and be honest 
and forthright in our 
dealings with them. Sirive to 
understand the concems 
and needs, and make every 
effort to communicate wnat 
we are doing and why. 
Consider our team mem- 
bers and all district employ- 
ees to be our most valuable 
resource and treat them 
with respect, trust, anc 
thoughtful consideration. 


C Fund or G Fund? 


Should the Recent Market 


Adjustment Make You Worry? 


by Scott Guyer 

Feeling a little frazzied after 
the recent stock market 
tumble? Worried whether 
you should jump from the C 
fund into the G fund? Or af- 
ter reading so many theo- 
ries about what's going on 
in the world markets are you 
just totally confused? If 
you're a Thrift C fund inves- 
tor or hold stocks or mutual 
funds and are a little con- 
cerned about your invest- 
ments, here are some 
guidelines to remember: 

* large drops and rises in the 
stock market will become 
more common. Since the 
DOW Jones Industrial aver- 
age has jumped from the 
3,000 level in the early ‘90's 
to nearly 7,500 today, nu- 
merically, a five percent 
drop in the Dow is twice the 
size it was just a few years 
ago. Expect larger numerical drops/ 
rises in the future. 

° base your view of the market on 
economic fundamentals. The 
dramatic drop in the stock market 
during October was more a 
reflection of panic selling than 

poor economic news. Corporate 
eamings is the engine that drives 
the market and the biggest threat 
to corporate earnings is a poor 
economy. Pull your money out of 
the market only if you feel there will 
be a prolonged drop of approxi- 
mate 20 to 40 percent. You should 
also be cognizant of these eco- 
nomic indicators: inflation, interest 
rates, money policy by the federal 


reserve, economic growth, con- 
sume price index and consumer 
confidence. 

¢ invest for the long term. None of 
us would like to have lived through 
the crash of 1929 or have our 
investment lose more than 20 
percent. But all of us who had 
money in the market and left it in 
the market during the crash on 
Black Monday in 1987 (a loss of 22 
percent) now !ook like the most 
savy investors of all. While the 
“wise” traders were jumping ship 
out of the stock market in October 
of 1987, we held our position. It 
may have been because we didn't 
know what to do or couldn't react 


fast enough to the market 
news. Either way, the 
S&P 500 was up five 
percent in 1987. Even 
after the market fluctua- 
tions this October, it has 
risen over 20 percent so 
far this year. 

¢ Don’t be greedy (don't 
be a pig). Arecent poll by 
Morning Star, a mutual 
fund rating guide, asked 
over 700 smail investors 
what annual returns from 
the stock market they 
were looking for over the 
next ten years. The 
polled group responded 
with an unbelievable 
prediction of a 34 
percent annual return! 
Let's be realistic! Over 
the last 60 years the 
market has had an 
average annual return 
slightly more than 10 percent. 
During the past five years the 
return has been a little more 
gracious with returns of 16 per- 
cent. For Thrift C fund investors, 
look for returns near 10 percent 
average in the years to come. If the 
market moves higher, consider it a 
bonus. Don't get greedy. Like old 
stock investors say, "Bulls make 
money and bears make money, Dut 
pigs go to slaughter. “ 


Scott Guyer has a Masters in 
Business and is a general biologist 
for Survey's Mapping Section. He 
invests in mutual funds and dabbles 
in the stock market. He began 
Saving In earnest as a young lad. 


Shelly Jacobson is surface protection 
specialist with the Steese Team in the 
Northern District Office. During the 
winter she works on environmental 
assessments for mining and reclamation 
plans. In the summer she does compliance 
inspections at mines in the Circle Mining 
District. Born in Bethel, Shelly is a life- 
long resident of Alaska. She graduated 
from the University of Alaska Fairbanks 
in 1990 with a degree in natural resource 
management and worked for a year with 
the Alaska Department of Fish and Game. 
She first came to BLM in 1991 as a Vista 
Volunteer coordinating the Resource 
Apprenticeship Program for Students. She 
worked as a seasonal realty technician in 
Tok in the summer of 1992 and went to 
work full-time for BLM in Fairbanks in 
the fall of 1992. 


How long have you lived in Alaska? 30 years; I was born 
in Bethel, Alaska. 


What do vou enjoy most about your job? The field season. I 
love working outdoors, and I enjoy the opportunities for 
problem-solving with placer miners, seeing the mined 
areas reclaimed and watching the miners move dirt. 


What book are you currently reading? The Reader’s 
Companion to Alaska, edited by Alan Ryan. It has short 
stories and excerpts from authors who have written 
about Alaska. 


What is your idea of a good time? Vacationing in the sun 


—— near water. 


What was your favorite job? A technician for Alaska 
Department of Fish & Game in Kodiak. I counted fish 
and researched effects of the oil spill on salmon escape- 
ment. I lived on the river all summer, and didn’t have to 
mess with deskwork. 


Employee Profil sts 


Shelly Jacobsen 


Surface Protection Specialist 


If you had one year to live, what would you do? Round up 
my family and travel. 


Name one thing people would be surprised to know about 
you. Ym a die-hard Seahawks fan! 


What does your “ultimate” meal consist of? My tastes 
change from time to time, but right now it would be Thai 
House #24 followed by a Hot Lick’s sundae. 


What bad habit would you like to break? Hitting the 
snooze button on my alarm too many times. Winter is 
coming on and darkness makes me want to hibernate. 


What is your favorite place? Juneau, where I grew up and 
where my mother still lives. 


What is the most important thing you've learned since 
working for the BLM? To use my time more efficiently 
during the workday so when I go home I don’t take my 
work with me or worry about what still needs to be 
done. 


lt Started With a Dream 


Woman CEO Inspires at National Conference 


by Ella Wright 

Her husband followed his dream 
on horseback through Chile. She 
followed her dream and opened up 
ashop. Painted with large yellow, 
purple and red flowers, the green 
store front displayed eclectic and 
colorful fabrics and objects such as 
recycied and reused perfume 
bottles. Perfume bottles lined the 
sidewalks. And curious customers 
followed the fragrances into the 
shop. 

That is how Anita Roddick, CEO 
of the Body Shop, describes her 
Start in business while supporting 
herself and a child. The first little 
shop sandwiched between two 
mortuaries in lower-income 
London is now one of 1,600 other 
stores in 47 countries making the 
Body Shop an international 
cosmetics powerhouse. 

Roddick’s first challenge was 
getting a bank loan. Following an 
initial refusal, she shed her 
free-flowing clothes and dressed in 
a business suit. Aman in proper 
British business attire accompa- 


x 
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nied her for the next visit to the 
bank. She got the loan. From the 
beginning, the environmentally 
conscious and human rights 
advocate made changes. 

Roddick say, “Women can make 
changes. They need to know how 
other women from every walk of 
life are shaping social, political and 
economic trends” in the world. 

Roddick was one of several 
speakers at the Women in Public 
Leadership conference held at the 
BLM's National Training Center in 
Phoenix in October. 

BLM Alaska employees in 
attendance were Ramona Chinn 
and Sharon Warren from Convey- 
ances, Sandy Dunn and Ella 
Wright from Support Services and 
Kathy Cullings from the Northern 
District. Ninety of the 235 people in 
attendance were BLM employees. 

Chinn said, “We heard from 
people from business, government, 
education, the public and private 
industry who gave us real life 
examples! " 


“Maintaining balance, staying 
focused and making a difference” 
was Dunn's reaction to the confer- 
ence. 

“It was reassuring,” Dunn said, 
“on how these leaders balanced 
their careers, families and personal 
time ... The only barriers are 
those you impose on yourself.” 

| think the “Men and Women 
Working Together’ workshop 
instructor said it best. It is not that 
women are the best or that men 
are the best leaders. It is simply 
that women and men are different. 
Women have different issues and 
approach leadership differently. 
Men and women communicate 
differently. 


Ella Wright has a Masters in English 
and is a writer-editor for Field and 
Office Services. She enjoys writing 
and is a member of Press Women. 
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Health 


November is National 

Alzheimer's Disease month 
” There iS no cure. 
" Apout 4,000 Aiaskans ana 
approximately + milion Americans 
nave tne aisease. 
* The Cause is unknown. 
* Aizneimer's ig not a natura! 
DrOCESS OF aging. 
* Aizheimer’s is increasingly veing 
Biagnosea ir: oeovie in their S0's ana 
40's. 
Source: Alaska Chapter of the 
Alzheimer's Association 
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Empioyee Takes Fire Expertise 
to Malaysia and indonesia. When 
smoxe from wildfires spread 
cangerous ieveis cf air pollution 
over larce areas of indonesia and 
Maiaysia, Dave Dash, fire opere- 
ons chief for the Alaska Fir 
Service, joined a team that trav- 
eied there to assess frafignier 
vaining needs. Dash and three 
US. Forest Service personne! flew 
20 Jakarta, inconesia, Oct. 18, and 
on io Kuala Lumpur, Malaysia. 
Working with the Deparment of 
ine Defense and the U.S. embdas- 
sies, they met with national minis- 
tries, fire suppression acencies 
and other groups. engaged in the 
efor. Dasn said the fires were 
Started primarily for iland-clearing 
purposes and spread in droughi 
conciHions caused by Ei Nino. 
Firefighters had been battling the 
fres on Borneo, Java, Sumatra, 
and other isiands in indonesia for 
nearly three months. The air 
Ddijution had modereted but non- 
essentiai personne! at the embas- 
sies were evacuated, Dasn said. 
The team returned to the United 
tates on Oct. 31 and wil report its 
findings to the Desarimenis of 
interior, Agriculture and Defense. 


Budget to Lose Employee. Pat 
Lillian, iong-time Dudcet anaiyst 
wil retire in January after 37 years 
with the BLM! She began ner 
career in 1960 with cacasirai sur- 
vey in Fairbanks. She came io th 
Alaska State Office in 1964 to work 
in Engineering, then Photogram- 
metry and moved to Sudge? in 
4987. Good iuck to a swell lady?! 


Ansier to guestion on front page 

LandNet is 2 computenzed law 

enforcement database schecuied to go 
i on fine nationally in January. 
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News/Newsmakers 


{ier} Vivian Powell, Maria Xoch from Asociacion Maya 
and Clemencia Florez visi whiie Maria Gemonsirates 
backstrap weaving. in celebration of Native American 
Heritage Month, Asociacion Meya presented a tdinguai 
side show at the Alaska State Office expiaining how the 
organization is creating ieacershio opporiunites for 


Mayan women weavers. 


Northern District End of Year 
Closeout. It wasn’t aii serious 
when the nine Northern District 
Office teams got toceiher for their 
second annua! closeout presenta- 
tions Oct 29 and Oct. 33. Some 
teams used humor to describe 
their programs anc accomplish- 
menis. Here Records and Pubiic 
information team jeac Kenta 
Stenroos, far nicht, 'eads contes- 
tanis in a game of Jaopardy. The 
contestants recruited from the 
Alaska Fire Service, are, from left, 
Domingue Worden, Alson 
Boyce and Biair Young. in the 
audience were the State Director 
and his Associate, other State 
Office managers, and the Northem 
District Office staff. 


Employees Exceed Combined 
Federal Campaign Goal. After a 
six-week campaign, a fina! taily of 
contributions mace to CFC was 

+? 731.92. This exceeded cur 
goal of $34,740 by 37% and last 
years participation Dy 70% with 
163 contributors. 

FACTS 

e Tne Aiaska Leadership Team 
bought the Division of Convey- 
ances dizza for “the division 
contributing the nighest percen?- 
age of their salary io CFC”, a 
whoaping 48%. 
*® The greatest percentage of 
Darticipation at 76% went to AK- 
910 (SD/ASDB/EEO/Externai Affairs 
and Law Enforcement}. 
*® Giving the most money was 
Cadastral Survey at $14,079.28! 

The most anticipated CFC 
activity was the oie toss where the 
State Director anc his good 
natured staf took pies in the face 
because of goais met. 

Keyworkers Cid a great jod Dut 
major kudos go to Susan DiPrete, 
CFC's coordinator extraordinaire. 


Case cominued from front oage 

"The hunters and the quice were 
in Clear violation of the Lacey Act,” 
says Johnson The federai faw 
maxes it a feiony # a person 
transpors an legally taken sheen 
out of the state worth more than 
$350. Other violations included 
providing transoortation and 
outfitting services without the 
proper permits. 

Jonnson was abie to butid the 
governmen?’s case with the help of 
the Northern district rangers and 
Troopers of the State Fish anc 
Witdit?e Protection Division. 

in the end, the case was admin- 
istratively terminated, says Larry 
Crane. The guide commited 
suicide when ociice responced fo 
a@ domesiic disturbance at his 
home. 

Johnson was disappoinied that 
this weli-documented case would 
end this way A piea bargain was 
guaranteeing the guide a light 
sentence of 10 - 16 months in jail. 
But the government did convict 


and sentence four nonresident 
sheep hunters. They each received 
a suostantia: fine, probation and 
their sheep and rifles were forfeited 
to the government. 

For the most part, Johnson, says 
the peapie who violate laws on 
BLM-manacged jand are “low leve: 
criminals.” He came across a 
different type of criminai while 
working for 25 years with the Drug 
enforcement Administration. These 
criminais usually kiled a DEA 
agent each year," he says anc in 
7994, the year before ne ieft to 
work for BLM, five agents were 
Killed. 

“Working for BLM is more 
civilized, he says, “] don't get any 
cas in the middie of the night from 
informants.” During the history of 
BLM's flaw enforcement prograrn, 
oniy one BLM agent has been shot 
ai. But Johnson doesn’t want his 
officers to get comojacent. 

As the speciai-agent-in cnarce, 
ne is the technical supervisor te all 


the BLM rangers and coordinates 
work through the district manag- 
ers. Three rangers are assigned io 
the Northern District, one to the 
Anchorage District and the 
Glennaiien District position is 
currently unfilled. Jonnson usually 
oversees about 100 cases a year. 
He often coes to court, answers 
Concrassionais and approves any 
texets issued by ihe rangers. 
When ne takes to the fleid, he 
usually drives to Fairbanks towing 
@ Doal, snowmodbile or ail terrain 
venicie depending on the season. 

Most of our crimes are musde- 
meanors,” says vannson, involving 
trespass, theits, and hunting 
Violations. We don’t have nigh 
profile crimes like other federal law 
enforcement agencies. if law 
enforcemeni for BLM lands was left 
to another acency such as the FBI, 
they wouidn’t deal with i. They 
have higher priorities than the 
crimes that occur on BLM lands,” 
says Jonnson. 
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